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Abstract: This article examines opportunities for enhancing the competitiveness of transport services
through the use of effective organizational, economic, technological, and managerial mechanisms. The study
emphasizes that competitiveness in the transport sector depends on service quality, cost efficiency, logistics
infrastructure, digital technologies, customer satisfaction, and the ability of transport enterprises to adapt to
changing market conditions. Special attention is given to the role of innovative solutions, intelligent transport
systems, digital platforms, route optimization, and strategic management tools in improving the efficiency and
reliability of transport services. The article also highlights that the effective implementation of modern
mechanisms can strengthen the competitive position of transport enterprises, improve service delivery, reduce
operational costs, and ensure sustainable development in the transport sector.
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In the context of globalization, rapid technological advancement, and increasing
market integration, the competitiveness of transport services has become a crucial factor in
ensuring sustainable economic growth and regional development.

Transport services play a vital role in facilitating the movement of goods, services, and
people, thereby contributing significantly to the efficiency of supply chains, trade expansion,
and overall economic productivity.

As international and domestic markets become more interconnected, transport
enterprises are facing growing pressure to improve service quality, reduce operational costs,
enhance customer satisfaction, and adapt to changing market demands.

The development of competitive transport services is particularly important for
countries seeking to strengthen their position in regional and global logistics networks.
Efficient transport systems not only improve accessibility and connectivity but also create
favorable conditions for investment, tourism, industrial development, and international
trade.

However, the transport sector faces numerous challenges, including increasing
competition, fluctuating fuel prices, infrastructure constraints, environmental concerns, and
the need for digital transformation.
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These challenges require the implementation of effective management mechanisms
aimed at improving operational efficiency and creating sustainable competitive advantages.

Modern approaches to enhancing transport service competitiveness emphasize the
importance of innovation, digital technologies, customer-oriented strategies, integrated
logistics solutions, and advanced management practices.

The introduction of intelligent transportation systems, digital platforms, artificial
intelligence, big data analytics, and automated logistics processes has significantly
transformed the operational environment of transport enterprises. These technologies enable
companies to optimize routes, improve resource utilization, reduce delivery times, and
provide higher-quality services to customers.

Furthermore, effective organizational and economic mechanisms play a critical role in
increasing competitiveness within the transport sector. Such mechanisms include strategic
planning, performance management systems, quality assurance practices, risk management
frameworks, investment in human capital, and the adoption of sustainable development
principles. The successful integration of these mechanisms allows transport organizations to
respond more effectively to market changes, enhance operational flexibility, and achieve
long-term growth.

Given the growing importance of competitiveness in the transport industry, it is
necessary to identify and evaluate opportunities for improving transport services through the
application of effective mechanisms. This study aims to examine the key factors influencing
transport service competitiveness and to explore modern organizational, technological, and
economic approaches that can contribute to strengthening the competitive position of
transport enterprises.

The findings of the research may provide valuable recommendations for policymakers,
transport operators, and business managers seeking to improve service quality, operational
efficiency, and market performance in an increasingly competitive environment.

The table below shows the criteria for assessing the competitiveness of transport
services and their content. This tableis a generalized analysis of the views of Button, Porter,
Zeithaml, and Islomov.

Table-1

Key criteria for evaluating the competitiveness of transport services and their
characteristics®.

Criteria for assessing the competitiveness of transport services

|

Assessment criterion | Definition and content ‘ Example in the transport sector

8 The ideas presented in the figure are drawn from the works of Button (2010), Porter (1980), Zeithaml et al. (1985), and Islom ov (2019); they were
generalized and prepared by the author.
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Service quality

The degree to which customer needs are met,
the continuity of services, and their high-quality
performance

Rapid delivery, safety,
communication with the
customer

introduction of new technologies and services

Efficiency Optimal use of resources, cost reduction, time | Route optimization, technology
saving adoption
Innovativeness Enhancing competitiveness through the | Automated systems, new vehicles

Adaptation to market
conditions

Rapid response to market demands, expansion
of the range of services

Offering special service packages
to customers

Regulation and Policy

Ensuring competition through state policy,
legislation, and regulation

Laws stimulating competition,
infrastructure projects

Customer Satisfaction

The overall level of customer satisfaction with

Customer feedback, complaints,

the service and their resolution

each indicator has its own
internal structure, and they interact with one another. For example, service quality and
efficiency must often be kept in balance: high quality frequently requires additional costs,
but it increases customer satisfaction and strengthens market position (Levitt, 1972;

When the assessment criteria are analyzed more deeply,

Zeithaml et al., 1985)°. At the same time, innovation is a factor that stimulates continuous
growth in ensuring competitiveness; it provides for the renewal of services, increased
efficiency, and adaptation to customer needs (Schumpeter, 1942; OECD, 2019)%. In the
transport sector, for instance, automated management systems and digital technologies
create conveniences for customers and fundamentally improve service quality.

In assessing the competitiveness of transport services, it is also necessary to take
political-economic factors into account at both the national and international levels.
Regulation and state policy occupy a central place in the development of infrastructure, the
improvement of the competitive environment, and ensuring the stability of the services
market (Islomov, 2019; OECD, 2019). For example, customs tariffs, road-transport taxes,
and other regulatory mechanisms introduced by the state have a significant impact on the
formation of competition. On the basis of the above criteria, it is highly important to develop
qualified methodologies for assessing the competitiveness of transport services and to apply
them in practice. In doing so, not only economic indicators but also qualitative criteria such
as quality, innovative approaches, and customer satisfaction must be taken into
consideration.

Likewise, the criteria for assessing the competitiveness of transport services must be
continuously updated and adapted to modern economic and technological changes. This is

°Levitt, T. (1972). Production Line Approach to Services. Harvard Business Review, 50(5), 41-52. Zeithaml, V. A., Parasuraman, A., & Berry, L. L. (1985).
Problems and Strategies in Services Marketing. Journal of Marketing, 49(2), 33-46.

Schumpeter, J. A. (1942). Capitalism, Socialism and Democracy. New York: Harper & Brothers. OECD. (2019). Enhancing Competitiveness in
Transport Services. Paris: OECD Publishing.

slomov, R. (2019). Competition and Competitiveness in Uzbekistan's Transport Services: An Empirical Analysis. Tashkent: National University of
Uzbekistan. OECD. (2019). Enhancing Competitiveness in Transport Services. Paris: OECD Publishing.
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because competitiveness is not a static state but a constantly developing, dynamic process
(Porter, 1980)'2. As a result, the criteria considered in this section serve as a basis for a holistic
and comprehensive assessment of the competitiveness of transport services. They are key
indicators in the formation of transport policy and strategy, not only theoretically but also
practically.

Ensuring the competitiveness of transport services is a complex and multi-layered
process of decisive importance for the stability of the economy and the development of
national infrastructure in today's era of globalization and technological progress. This
process involves not only improving the quality of services but also multidimensional
strategic directions such as harmonizing all elements of the system, creating a competitive
environment, developing innovation, and ensuring economic efficiency. Therefore, the
principles of ensuring competitiveness are regarded as the main theoretical and practical
criteria for transport services to be of high quality and efficient.

First of all, the effective functioning of market mechanisms is of great importance in
ensuring competitiveness. In this process, it is necessary to form free and transparent
competition among market participants. A healthy competitive environment prevents the
emergence of monopolies, which leads to an improvement in service quality, a reduction in
prices, and the protection of consumer interests (Porter, 1980)%. To counter monopoly in the
transport services market, economic and legal mechanisms must be introduced by the state.
This, in turn, stimulates the improvement of service quality and attracts new competitors to
the market.

As a second principle, the stimulation of innovation and technological development can
be highlighted. In the modern economic system, innovation is one of the most important
sources of competitiveness. In transport services, innovation includes not only new
technologies but also the improvement of service management methods, logistics systems,
and customer service methods (Schumpeter, 1942).

To enhance competitiveness, companies must be active in introducing innovative
solutions. State support for innovative activity, the allocation of grants for research, and the
provision of tax incentives serve to further strengthen this process.

The third principle is customer orientation and continuous quality improvement.

The needs of transport service consumers change constantly.

Therefore, companies and organizations must continuously study customers' opinions
and improve services in accordance with their requirements (Zeithaml et al., 1985).

PPorter, M. E. (1980). Competitive Strategy: Techniques for Analyzing Industries and Competitors. New York: Free Press. (Russian-language edition).
BPorter, M. E. (1980). Competitive Strategy: Techniques for Analyzing Industries and Competitors. New York: Free Press.

“Schumpeter, J. A. (1942). Capitalism, Socialism and Democracy. New York: Harper & Brothers.

bZeithaml, V. A., Parasuraman, A, & Berry, L. L. (1985). Problems and Strategies in Services Marketing. Journal of Marketing, 49(2), 33-46.
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This principle plays an important role in enhancing competitiveness, because service
quality and customer satisfaction directly affect the competitive position in the transport
sector.

By establishing effective relationships with customers, promptly resolving complaints,
and offering services tailored to individual needs, competitors can gain an advantage.

The fourth principle is the efficient use of resources and the assurance of economic
efficiency. In the transport system, costs are in many cases incurred for fuel, infrastructure
services, maintenance, and management.

Therefore, the optimal allocation of resources and their efficient use are important
conditions for enhancing competitiveness (Button, 2010)!. Digital technologies and
automation systems play a major role in this process.

For example, automated systems for route optimization and vehicle management make
it possible to deliver services quickly and cheaply, as a result of which costs decrease and
service quality improves.

The fifth principle is the effective functioning of state regulation and the legislative
framework. State policy is an important factor for creating a competitive market, as it shapes
legislation that stimulates competition and restricts monopolies.
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