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Abstract: The formation of leadership qualities has garnered
significant interest as it encompasses diverse socio-psychological
factors that shape an individual's ability to lead effectively. This
article examines the key components that contribute to the
development of leadership qualities, emphasizing the socio-
psychological elements of emotional Iintelligence, motivation,
adaptability, and social influence. Through a mixed-method approach,
the study explores how these components interact to form leadership
capabilities and impact individual and organizational outcomes. By
analyzing empirical data and existing lIiterature, this research
provides a holistic view of leadership formation and offers insights for
organizations and educators in developing effective leaders.
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AHHOTaIMU4A. DopmupoBaHHEe  JHICPCKHX  Ka4YeCcTB  BEI3BAJIO
3HAYHTEJIbHBIH HHTEpPec, IOCKOJBKY OHO OXBATBEIBAET pPAa3JIHYHEIE
COI[HAJIBHO “IICHX0JIOTHIECKHE dakTOpEI, KOTODEIE dopMHPYIOT
CIIOCOOHOCTH  YeJIOBeKa  Jdp@eKTHBHO  pPYVKOBOJHTh.  JTa  crarbda
paccmMarpaBaeT — KJIKYEBEIe  KOMIIOHCHTEI, KOTOPEIE  CIOCOOCTBYIOT
PAa3BHTHIO JIHTePCEHX Ka4YecrTs, IDOgYePRHBAg COIIHAJIBHO -
IICHXOJIOTHYECKHE 3JI€MEHTEl dMOI[HOHAJIbHOIO0 HHTEJIJIeKTa, MOTHBAI[HH,
amganTHBHOCTH H COIJHAJIBHOIO BJIHAHHA. Hcemoab3ya cMelnaHHEIH

[117]

“.ll. ! l..lll
sl Ragy, ‘ r LLL L LT SN {
“ 7 i IIIIE‘ Tl "“".. LT " l.. proerer]



“FORMATION OF PSYCHOLOGY AND PEDAGOGY AS
INTERDISCIPLINARY SCIENCES”

TEALILA

Iroagxon, HeeJgaegoBaHae uccaeqyer, Kar aTH KOMIIOHEeHTHhI

B3aHMOJCHCTBYIOT JJIA @QOPMHPOBAHHA JIHJEPCKHX CIIOCOOHOCTEH H
BO3JE€HCTBHA HA HHIHBHIYAJbHBIE H OPIraHH3AI[HOHHEIE pe3yJIbTATEL
Ilyrem amasmsa sMOHPHYECKHX JAHHBIX H CYI[€CTBYIOIEH JIHTePAaTyPEI,
2TO HCCIEJOBAHHE 00eCIHeYHBAET IEeJIOCTHEIH B3IJIAN HA (OPMHPOBAHHE
JIHJepCcTBa H IPENJIaraerT HJeH JJIA OPraHH3aIHH H IIPeIogaBaTesIeld B
Pa3BHTHH 3pheKTHBHEIX JIHIEPOB.

KnwoueBnie cioBa’  QopmHpoBaHHe  JIHZEPCTBA,  COLHAJIBHO-
IICHXOJIOTHYECKHE HCCJTeTOBAHHA, AMOI[HOHAJTb HEIH HHTEJIJICKT,
MOTHBAI[HA, a4alITHBHOCTh, COIJHAJIbHOE BJIHAHHE, PA3BHTHE JIHJEPCTBA.

INTRODUCTION

The study of leadership has evolved to consider not just the actions
or strategies of leaders but also the fundamental qualities that enable
individuals to lead effectively. Leadership qualities are shaped by
multiple socio-psychological components that collectively influence an
individual's capability to lead, inspire, and motivate others. From
emotional intelligence and self-motivation to adaptability and social
influence, these elements are fundamental to the development of
leadership traits.

The formation of leadership qualities has thus become a central
subject of socio-psychological research, which seeks to understand how
intrinsic and extrinsic factors contribute to leadership capabilities. By
exploring the components of leadership development, this article aims
to clarify the socio-psychological processes that mold individuals into
effective leaders and offers guidance on fostering these qualities
within organizations and educational settings.

METHODOLOGY

This study employs a mixed-method approach, integrating
qualitative and quantitative analyses to examine the components of
leadership formation. The qualitative data was collected through
interviews with 20 leaders from diverse industries, focusing on their
perceptions of socio-psychological factors 1in their leadership
development. Interview questions probed participants on their
emotional intelligence, motivation, adaptability, and experiences of
social influence in their careers.

Statistical analyses, including correlation and regression, were
used to identify relationships between socio-psychological variables
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and leadership outcomes. This approach allowed us to determine how

each component contributes to leadership effectiveness and provides a
foundation for understanding the formation of leadership traits.
RESULTS

The analysis of the data highlights four primary components in the
formation of leadership qualities:

1. Emotional Intelligence: Emotional intelligence (EI) emerged as
a key factor, contributing to leaders' abilities to understand and
manage their own emotions and respond empathetically to others.
Leaders with high EI demonstrated greater self-awareness, self-
regulation, and interpersonal sensitivity, which fostered trust and
cohesion within their teams. Statistical analyses showed that EI was
positively correlated with leadership effectiveness, as leaders with
high EI scores received higher ratings in team performance and
satisfaction.

2. Motivation and Drive: Motivation, including intrinsic and
extrinsic factors, plays a crucial role in leadership formation. Leaders
with strong motivation demonstrated resilience, commitment to goals,
and a desire for continuous improvement. Survey data revealed that
self-motivated leaders were more likely to take proactive steps in
problem-solving and goal-setting, both essential qualities in effective
leadership. Intrinsic motivation, in particular, was strongly associated
with a greater willingness to develop and refine leadership skills over
time.

3. Adaptability and Flexibility: Adaptability emerged as an
essential component of effective leadership in a changing environment.
Leaders who exhibited high adaptability were able to manage
uncertainty, adjust strategies, and guide their teams through
challenges. Survey results indicated that adaptable leaders were better
at managing team dynamics during periods of organizational change.
This trait was positively correlated with both team resilience and
productivity, as adaptable leaders fostered a sense of stability and
confidence within their teams.

4. Social Influence and Communication Skills: Social influence,
including persuasive communication and the ability to inspire, was
found to be a significant factor in leadership formation. Leaders who
were skilled communicators could convey a clear vision, build
consensus, and motivate their teams. The survey results showed that
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leaders with high levels of social influence were perceived as

approachable and supportive, creating an environment of mutual
respect and collaboration.

These components collectively contribute to the formation of
effective leadership qualities, highlighting the socio-psychological
basis of leadership development.

ANALYSIS

An analysis of the results reveals the unique contributions of each
component to leadership development, as well as the interplay between
these factors in forming effective leaders:

1. Emotional Intelligence as a Foundation: Emotional intelligence
serves as the foundation for leadership qualities, allowing leaders to
manage their own emotions and connect with others empathetically.
Leaders with high EI are better able to navigate interpersonal
relationships, an essential skill in managing diverse teams. The
analysis indicates that EI facilitates trust-building and conflict
resolution, making it a vital component of leadership formation.

2. Motivation as a Driving Force: Motivation propels leaders to set
and pursue goals with resilience and dedication. Leaders who are
intrinsically motivated tend to approach challenges with a growth
mindset, viewing setbacks as opportunities for development. The data
underscores that motivation strengthens leaders' commitment to their
roles, enabling them to overcome obstacles and maintain focus,
especially in demanding situations.

3. Adaptability as a Resilience Mechanism: In dynamic work
environments, adaptability allows leaders to respond effectively to
change, fostering stability within teams. Leaders who demonstrate
adaptability are able to guide their teams through uncertainty,
reducing stress and maintaining productivity. This analysis highlights
adaptability as a resilience mechanism that supports leaders in
handling both anticipated and unforeseen challenges.

4. Social Influence in Building Cohesion: Social influence,
underpinned by communication skills and the ability to inspire, plays a
critical role in leadership. Leaders who can communicate effectively
and foster collaboration build cohesive teams that work toward shared
goals. The analysis indicates that social influence is instrumental in
aligning individual and team objectives, creating a unified approach to
achieving organizational success.
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Together, these components interact synergistically to shape

leadership qualities. Emotional intelligence fosters empathy and self-
awareness, which enhances communication and social influence.
Motivation drives leaders to continuously improve, strengthening their
adaptability and resilience. Social influence consolidates these traits,
enabling leaders to foster teamwork and cohesion.

DISCUSSION

The findings of this study underscore the complexity of leadership
formation, highlighting the socio-psychological components that
contribute to an individual’s ability to lead effectively. Each
component—emotional intelligence, motivation, adaptability, and
social influence—plays a distinct yet interconnected role in developing
leadership qualities.

Implications for Leadership Development:

Organizations seeking to develop effective leaders should prioritize
socio-psychological training alongside technical skills. Emotional
intelligence training, for example, can equip leaders with the self-
awareness and empathy needed to connect with employees.
Motivational workshops and goal-setting exercises can help leaders
develop a purpose-driven approach to their roles, while adaptability
training can prepare leaders to navigate change. Communication and
social influence training can further enhance leaders' ability to inspire
and foster teamwork.

Educational Applications:

Educators can also apply these findings by integrating socio-
psychological development into leadership curricula. Programs that
promote emotional intelligence, resilience, and communication skills
can help future leaders develop the competencies needed to manage
diverse teams. Leadership development courses can use role-playing,
case studies, and experiential exercises to cultivate these qualities in
students, preparing them for real-world leadership challenges.

Limitations and Future Research Directions:

While this study provides valuable insights into the formation of
leadership qualities, it 1s limited by its sample size and industry scope.
Future research could expand on these findings by exploring additional
socio-psychological factors, such as cultural intelligence and ethical
reasoning, in diverse industries and cultural contexts. Longitudinal
studies could also track the development of leadership qualities over
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time, examining how these components evolve with experience and

career progression.
CONCLUSION

The formation of leadership qualities is a complex process
influenced by multiple socio-psychological components. This study
identifies emotional intelligence, motivation, adaptability, and social
influence as foundational elements in developing effective leadership
traits. Leaders who possess these qualities can better connect with,
inspire, and guide their teams, fostering a positive and productive
work environment.

The findings underscore the importance of socio-psychological
factors in leadership development. Organizations and educators can
benefit from incorporating these components into leadership training
programs, fostering a new generation of leaders equipped with the
qualities necessary to manage complex, dynamic work environments.
By investing in these components, organizations can create resilient,
adaptable, and empathetic leaders capable of navigating the challenges
of modern leadership.
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